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SUBJ: CHANGE 1 TO EUCOM DIRECTIVE 55-11// 
REF/A/USEUCOM DIRECTIVE 55-11/15 JAN 99// 
AMPN/USEUCOM DIRECTIVE ESTABLISHING JOINT TASK FORCE HEADQUARTERS 
PROCEDURES AND ORGANIZATION// 
// 
1. (U) THIS IS CHANGE ONE TO USEUCOM DIRECTIVE (ED) 55-11, 15  
JANUARY 1999. CHANGE ONE MODIFIES REF A IN TWO MAJOR WAYS. FIRST,  
USCINCEUR HAS CHANGED ITS SOURCING STRATEGY WHEN STANDING UP A  
JOINT TASK FORCE (JTF). USCINCEUR WILL INITIALLY SOURCE ALL JOINT  
TASK FORCE INDIVIDUAL AUGMENTATION REQUIREMENTS TO ITS FIVE  
COMPONENTS. THE USEUCOM DEPLOYABLE JOINT TASK FORCE AUGMENTATION  
CELL (DJTFAC) BILLETS WILL NO LONGER HOLD POSITIONS ON A JOINT TASK  
FORCE JOINT MANNING DOCUMENT (JMD). SECOND, CHANGE ONE MODIFIES  
THE DJTFAC CONCEPT OF OPERATIONS, ON HOW USEUCOM INTENDS TO EMPLOY  
THE DJTFAC IN FUTURE OPERATIONS AND EXERCISES.// 
// 



2. (U) BACKGROUND. USEUCOM SUPPORTS THE JTF COMMANDER BY  
PROVIDING TRAINED DJTFAC PERSONNEL. THE INTENT OF THE DJTFAC IS TO  
HELP ESTABLISH A JOINT TASK FORCE HEADQUARTERS BY PROVIDING JOINT  
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EXPERTISE FOR A PERIOD NOT TO EXCEED 45 DAYS. IN PREVIOUS JTFS,  
DJTFAC PERSONNEL WERE ASSIGNED TO LINE NUMBERS ON THE JTF JMD. IAW  
ED 55-11, USEUCOM DEVELOPED A ROTATION PLAN TO BACKFILL USEUCOM  
PERSONNEL WITH COMPONENT PERSONNEL AT 45 DAYS. AT THE 45 DAY MARK,  
DJTFAC PERSONNEL RETURNED TO USEUCOM. THE LESSON LEARNED FROM  
RECENT JTFS WAS THAT THE DJTFAC ROTATION METHODOLOGY DISRUPTED JTF  
HEADQUARTERS OPERATIONALLY BECAUSE USEUCOM REPLACED 
EXPERIENCED  
PERSONNEL WITH NEWLY ASSIGNED PERSONNEL AT 45 DAYS. TO PREVENT THE  
OPERATIONAL DISRUPTION OF THE JTF HEADQUARTERS, USEUCOM WILL NOW  
SOURCE ALL INDIVIDUAL AUGMENTATION REQUIREMENTS TO ITS FIVE  
COMPONENTS. USEUCOM WILL NOT ASSIGN DJTFAC PERSONNEL TO THE JTF  
JMD. USEUCOM COMPONENTS AND JTF HQS SHOULD NO LONGER INCORPORATE  
USEUCOM DJTFAC BILLETS IN THE JTF HQS. THE IMPACTS OF THIS CHANGE  
ARE AS FOLLOWS:// 
// 
2.A. (U) USEUCOM CONTINUES TO PROVIDE A TRAINED DJTFAC IN SUPPORT  
OF ITS JOINT TASK FORCES. THE DJTFAC WILL BE DEPLOYED AS A USEUCOM  
ASSET TO "JUMP START" A JOINT TASK FORCE FOR A PERIOD NOT TO EXCEED  
45 DAYS. THE INTENT OF USEUCOM COMMITMENT HAS NOT CHANGED.// 
// 
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2.B. (U) USEUCOM WILL SOURCE ALL JOINT TASK FORCE INDIVIDUAL  
AUGMENTATION REQUIREMENTS TO ITS FIVE COMPONENTS. JTF HQS ARE  
THEREFORE RELEASED FROM THE REQUIREMENT TO SOURCE DJTFAC 
BACKFILLS  
WITHIN 45 DAYS. USEUCOM DJTFAC PERSONNEL WILL NO LONGER BE  
ASSIGNED TO A JTF JOINT MANNING DOCUMENT. ALL INITIAL JTF SOURCING  
WILL BE ACCOMPLISHED UP FRONT.// 
// 
2.C. (U) THE TEMPLATED JMDS (APPENDICES B THROUGH J) NEED REVISION  
TO REFLECT THE CHANGED SOURCING STRATEGY. DESIGNATED JTF  
HEADQUARTERS SHOULD DEVELOP AND COORDINATE REVISED MANNING IAW 
THE  
ABOVE GUIDANCE. THIS CHANGE AND ITS IMPACTS WILL BE DISCUSSED AT  
THE 3-5 AUG 99 USEUCOM EXERCISE DECONFLICTION CONFERENCE.  



MILESTONES FOR UPDATING JTF JMD IN ED 55-11 WILL BE DISCUSSED AT  
THE EXERCISE DECONFLICTION CONFERENCE. IN THE INTERIM, USEUCOM  
DJTFAC PERSONNEL WILL NOT BE ASSIGNED TO A TF JMD. USEUCOM WILL  
SOURCE THESE REQUIREMENTS TO ONE OF ITS FIVE COMPONENTS.// 
// 
3. CONCEPT OF DJTFAC OPERATIONS. THE INTENT OF AND PURPOSE FOR  
THE DJTFAC HAS NOT CHANGED. DJTFAC PERSONNEL WILL CONTINUE TO  
PROVIDE SUBJECT MATTER AND THEATER EXPERTISE TO THE JTF. THIS WILL  
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INCLUDE DOCTRINAL AND PROCEDURAL ADVICE. HOWEVER, THEY WILL NOW 
BE  
ABLE TO FOCUS ON TRAINING AND EDUCATING THE PERSONNEL ACTUALLY  
FILLING THE RESPECTIVE JTF BILLETS. THIS IS ESSENTIAL TO ENSURE  
SMOOTH CONTINUITY OF OPERATIONS ONCE DJTFAC PERSONNEL DETACH.// 
// 
4. USEUCOM POCS: ECJ37: LT COL CURRY DSN 430-5723; ECJ1: LTC  
WEAVER DSN 430-5319// 
BT 
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